Texas Education Agency
Standard Application System (SAS)

 2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5

Program authority:

P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section
1003(qg)

Grant Period

February 1, 2017, to July 31, 2020, pending future federal allocations

Application deadline:

5:00 p.m. Central Time, September 15, 2016

Submittal
information:

Three complete copies of the application, printed on one side only. All

copies must have an original signature (blue ink preferred) of the person’”
authorized 1o bind the applicant in a contract. Applications must be
received no later than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1494
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Contact information:

Leticia Govea: leticia.govea@iea.texas.gov; (512) 463-1427

7 sSchedule #1—General Information =~

Part 1: Applicant Information

' Organization name County-District # Campus name/# Amendment #

Monte Aito ISD 108915 Monte Alto Early College High
School

Vendor ID # ESC Hegion # DUNS #
746011661 1 023727142
Mailing address City State Z|P Code
25149 1 Street Monte Alto X 78538-
Primary Contact
First name M.1. Last name Title
Barbara J Cannon Federal Programs’ Director
Telephone # Email address FAX #

956-262-6111

956-262-2015

barbaracannon @montealtoisd.org

Secondary Contact

First name ML Last name Title
Barbara J Cannon Federal Programs’ Director
Telephone # Email address FAX #

856-262-1381

anazegeda@ montealtoisd.org

956-262-5535

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
cartify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension cartification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Officlal:

First name

Olivia

Telephone #

§56-262-1381

Signature (blue ink preferred)

narga- Priia)

M.l.  Last name
Almanza-Pena
Email address
oliviaalmanza @montealioisd.org
Date signed

Orly rn legally re

sponsible party may sign thig applicalion.

RFA #701-16-105; SAS #198-17

U 25 //f

Title
Superintendent
FAX #
956-262-5535

701-16-105-016
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Texas Education Agency

Standard Application System (SAS)

.+ Schedule #1—Genera! Information

County-district nufnbér or vendor ID:

| Amendment # (for amendments onty)':

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complste the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name New Amended
1 General Information X X
2 Required Attachments and Provisions and Assurances E N/A
4 Request for Amendment N/A M
5 Program Executive Summary % []
6 Program Budget Summary [l
7 Payroll Costs (6100) See 0
8 Protessional and Contracted Services (6200) important L]
9 Supplies and Materials (6300) Note for L]
10 Other Operating Costs (6400) Competitive %
11 Capital Outlay (6600) Grants”

12 Demographics and Participants to Be Served with Grant Funds J O
13 Needs Assessment % ]
14 Management Plan ]
15 Project Evaluation K []
16 Responses to Statutory Requirements % ]
17 Responses to TEA Requirements B9 [
18 Equitable Access and Participation X ]

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—FProgram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then

Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

N For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
20162020 Texas Title { Priority Schools (TTIPS), Cycle 5
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Texas Education Agency Standard Application System (SAS)

'§chec_|_l_zle-#gmﬂéquired ‘Attachments and Provisions and Assurances

County-district number or vendor 1D: 108815 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of sach copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Helated Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compllance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
> 1 certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
5 | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
= Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbying Certification requirements.
¢ | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as apprapriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 30f74
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 108815 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

5

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provislon/Assurance

The applicant provides assurance that program funds will supplement {(increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activilies required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that, it it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federai funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LLEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both readingflanguage arts
and mathematics, measure progress on the leading indicators in section |li of the final requirements and
establish goals to hold schools receiving schoo! improvement funds accountable.

2. It itimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Maonitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section lll of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the LS.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet afl of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

fi. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/emall (circle as appropriate) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to Improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and create community-criented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the foliowing areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, sclence, foreign languages, civics and goverament, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute o a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to coliaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization {EMO)).

The LEA/campus provides assurance that if it selects to implement the Texag State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that;
» Improves student academic achievement or attainment
+ Is implemented for all students in the school
¢ Addresses in a camprehensive and coordinated manner:
8. o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 74
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2.

Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.
Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
Develop and increase teacher and school jeader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement,
While implementing for all students, the program specifically identifies students fer more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school;

{B) Guantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
{C) karly College brochures in all languages relevant to the school community;
{D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High Scheol Blueprint, Benchmark 1
By the start of TTIPS full-implementation (Falt 2017}, the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IME and addresses topics including,
but not limited to; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s}, which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/pariner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Biueprint, Benchmark 2.
By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-186 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
HE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.
Provide a curricutum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supporis must meet the following:
(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/femall (circle as appropriate) By TEA staff person:
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{B) By TTIPS second year of full-implementation (Fall 2018}, have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coerdinating
Board’'s (THECB) core curriculum {(as defined by TAC §4.28); or an associate’s degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12,

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Giuide Manual.

{D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program,

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvemnent opportunities.

{F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of {full-implementation, the campus shall provide for the administration of the Texas
Success Inittative (TSI} college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable studenis 1o begin college courses based on their perfformance.
Fees associated with assessment administrations must be waived/covered for alf students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day
program that operates with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoeing
supports to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and stafi.

Adapted from Texas Early College High School Biueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

» Texas Education Agency. Early College High School program

s Texas Education Code §25.508

* Texas Administrative Code 84.161

+ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than appiications are available for schools that wish to be designated for the 2018-
2019 school vear.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

8. 2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program Includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page7 of 74

2016-2020 Texas Title 1 Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhcod education
or a bachelor's degree in any field with a state-approved alternative pathway;,

(B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learming and development standards for at least
the year prior to kindergarten entry,

{H) Individualized accommodations and supports so that all children can access and participate fully
in leamning activities;

{I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safety standards.

Frovide educators, including preschool teachers, time for joint planning across grade levels.

Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-hased assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B} Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided far them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

8. Use data to identify and implement an instructional program that is:

(A} Research-based;

(B} Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promaote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarien instructional materials.

14, Enroll in the Children's Learning institute (CLI), CL] Engage platform, and utilize the Texas School Ready!
child progress maonitoring assessments with pre-kindergarten students.

® o

If selecting the Early Learning Intervention mode! and receiving these grant funds to support the implementation,
the fuli-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students,

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will mest

10| ail of the following federal requirements:
For TEA Use Only
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement ocutcomes and increase high scheol graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such sirategies as financial incentives, increased oppertunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a tumaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-hased and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additionat time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their tumaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-schael reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2, The whaole-school reform model selected must be supporied by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

{B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

For TEA Use Only
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5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:
(A} School leadership
(B) Teaching and learning in at least one full academic content area
(C} Non-academic supports for students
(D) Family and community engagement

12,

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit arganization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strang results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Model, the applicant will contract only with CMO ar EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to impiement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievernent data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible {o propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to madify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a madification are only those identified as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are availabfe here:

hitp://www2.ed. gov/programsireaprlisp/eligible14/index.htm|

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected mode! on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. i it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary respansibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes o
this contact.
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The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
18, | orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

The applicant provides assurance that it will continue to fully engage in ali required elements of Texas
Accountability Interventions System (TAIS) framework; regardiess of model selected for implementation.

Al TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan,

18.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

20. | The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Porifolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program cffice to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching

21, support pravided by TEA and/or its subcontractors.

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the

22. grant intervention models.

23. | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

The LEA/campus assures TEA that data to meet federal requirements will be avallable and reported as requested.

24. A list of required data elements is included in the Program Guidelines for this RFA.
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Schedule #4—Request for Amendment

County-district number or vendor ID: 108915 | Amendment # {for amendments only): |

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emaif will not be accepted.

If the amendment is mailed, submit three coples of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Qpportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g‘;‘lg:‘e': AA':gggt Neﬁﬁ;’l’"d
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2. | Sehedule #8: Contracted Services 6200 3 $ 3 $
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 5 $ $ $
5. | Schedule #11: Capital Qutlay 6600 $ $ $ $
8. Total direct costs: | § % $ 3
7. Indirect cost { %): | § $ $ $
8. Total costs: | § 3 $ $
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Revised Annual Budget Breakdown

Year 1 Year 2 Year 3 Year 4 4-Year Total

2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ $ $ $ $
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Standard Application System (SAS)

Schedule #4--Request for Amendment {cont.)

County-district number or vendor 1D: 108915

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change
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Schedule #5—Program Executive Summary

County-district number or vendor 1D: 108815 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursults of a school improvement undertaking: accelerated achlevement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
+ Vislon and focus for school reform
+ Sense of urgent need for change
+ High expectations for results
s Operatlonal flexibilities that will be afforded the campus In a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
+ Organizational structures
+ Existing capacity and resources
s Communication structures
Response is limlted to space provided, front side only, font size no smaller than 10 point Arial,

Vision and Focus for school reform: The district believes that all students will graduate from high school college and
career ready. |t is the goal of Monte Alto Early College High School to have each student graduate on-time, with at least
60 hours of coliege credit. Last school year four students were able to graduate from high school with an Assoclate’s
Degree. While this Is a start, the campus still has a way ta go to ensure all students have 60 hours. The district and its
leadership are committed to achieving exceilence by delivering a high quality curriculum through teachers that are highly
qualified and highly effective. Through the transformation model, the campus will implement the TAP Teacher
Evaluation rubic, the Texas Principal Evaluation and Support System (T-PESS), the System for Effective Educator
Development (SEED) job-embedded professional learning framework, support structures for pre-service and novice
teachers, and financial incentives for highly effective educators. In addition, individualized instructional support will be
provided for teachers to decrease the achievement gap between English Language Learners and their peers. The
district wants to give every student a high-quality education through the transformative use of technology, and by
ensuring that students are reading at grade-level. Exisiting partnerships with external providers will be leveraged and
additional ones formed so that the campus receives the assistance needed to improve student achievement.

Sense of urgency need for change: The need for change must occur now. With a high number of Economically
Disadvantaged (88.7%), English Language Learners (ELL; 28.9%), and At-Risk students (65.8%), it is absolutely
essential that the school district offer innovative avenues for student success. Monte Alto Early College High School
must devise a plan of action that will bring students up to grade-level in English, ensuring that they pass state end-of-
course assessments and score well enough on their SAT, ACT and/or Texas Success Initiative Assessment (TSIA) to
begin earning college credits while still in high schoal. The campus has struggled with teacher retention as well, which
impacts student achievement. 30% of teachers at this campus are brand new to the profession. These statistics validate
the research showing that the highest turnover rates occur in high-minority, high-poverty, rural, and urban public schools
(Ingersall, Merrill, & Stuckey, 2014).

High Expectations for Results: There are high expectatons for all students, employees, parents and community
members in Monte Alto 1SD. The visions and focus of the district facilitates creativity, collaboration and innovation for the
districts’ campuses. Our district understands that students must be provided a high quality curriculum and highly
gualified effective teachers in order to get the academic results needed to move on to college or career ready. Reading
strategies for students that are experiencing difficulties must be in place. Students even at high school age need to
develop a more extensive vocabulary as weli as increase their fluency. In setting high expectations for resuits, school
staff and instructional materials must engage students in curricular cantent every day, and proven strategies must be
used to support English Language Learners.

Operational flexibilities that will be afforded the campus in a reform effort: To best serve each student, students
wil have the opportunity to earn college credit in a variety of ways, via flexible schedules available at Monte Alto Early
College High School. The new principal at the high school will have the operational flexibility to transform the campus so
that students earn the credits they need, pass the state exam and graduate on-time, college and career ready. Data-
driven instruction will be provided to ali campus staff so that they know exactly what students need, and will be able to
differentiate instruction to improve academic success. The planning process will allow the district and campus to develop
strategies that will give the school operational flexibility to change staffing, adjust the school calendar and daily class
schedule. The campus will also offer extended day and extended year along with a summer program to “catch up” on
courses needed. Budgeting needs of the campus will be considered and utilized so that the campus can meet their goal.
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Schedule #5-—Program Executive Summary (cont.)

County-district number or vendor 1D; 108215 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Organizational structures: The principal will be key to organizing the campus so that each student has the ability to
choose the courses needed to be successful. The federal programs’ director and the grant manager will oversee the
operations of the grant, and support the principal and campus staff, so that all of the aspects of the grant are carried out
with fidelity. The curriculum director will work with the curriculum specialist and dean of instruction in transforming the
curriculum to a viable useful and used curriculum.

Existing capacity and resources: Choosing the transformation model was the outcome of campus planning at the
high school. Due to a history of low assessment scores in all content areas—and the need to transform the high school
from a low achieving to a high achieving early college high school—the district feels the transformation model is a good
fit. To encourage data-driven decision making, the campus leadership team will analyze a range of data, such as:
school, student, and family demographics; and disaggregated student performance in math, reading, writing, science
and social studies. There are duel enroliment classes offered to students at the high school. Pre-AP and AP classes are
also offered. Students are able to take AP exams at then end of the school year for college credit. The campus already
has leadership teams in place as a part of the ECHS blueprint to develop high quality curriculum, professional
development, and continuous improvement efforts. In addition, between 2011 and 2016 the campus participated in a
Teacher Incentive Fund (TIF) grant awarded to Region 18 Education Service Center (ESC 18) to support educator
performance-based compensation, evaluation, and support systems. TiF pravided opportunities for the campus to
improve student achievement by implementing rigorous systems of job-embedded support balanced with accountability.
Campus staff will buiid upon this work through the TTIPS grant to further refine successful components that align with
the campus goals. Technology is used extensively throught the high school campus to assist students in completing
assignments and taking online courses. Teachers receive extensive professional development and have mentor
teachers to assist any teachers experiencing difficulty in classroom instruction. Cluster meetings with teachers and
campus leaders are held weekly to disaggregate and review data pertinent to student achievement. The district has
existing partnerships with Institute of Higher Education such as South Texas College, Texas State Technical College
and University of Texas Permian Basin.

Communication structures: The district communicates with all staff and stakeholders in every endeavor of the school.
It is a critical piece to the success of any school. Literacy nights are planned and will continue. Meet the teacher night is
held at the beginning of each school year. Report card night is held at the end of each six weeks. Open House is held
in March during Texas Public Schools' Week. Home visits and parent conferences are held as needed.

In order to transform, the district will use the System for Effective Education Development (SEED) framework. SEED is
a learning framework that provides targeted, ongoing, job-embedded professional development for teachers, teacher
leader and principals through a district-wide professional learning model designed to increase effectiveness. ESC18-
TxCEE created the SEED framework utilizing Collaborative Learning Communities (CLCs). The SEED framework
allows for systemic practices that embed educator professional development along with purposeful and meaningful
collaboration focused on improving instruction and student learning. CLCs within a school district consist of four distinct
and operational components: district, principal, school, and teacher-level CLCs. The purpose of this structure is to align
systemic program practices with school goals and objectives to improve student achievement through district priorities.

All stakehoiders (including parents, community members, district staff, campus staff and students) will be informed as to
the status of the campus academically and what is available at the campus to assist the students. Stakeholders in this
initiative will have the opportunity to express their views on the progress of the project and help determine if adjustments
need to be made.
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Texas Education Agency

Standard Application System (SAS)

- ‘Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 108915

| Amendment # (for amendments only):

Part 1: Student Demographice- Data. Enter the data requested for the population to be served by this grant program.
I data is not avallable, enter DNA, Use required data source where indicated. Where not indicated, please cite data
source used. Response Is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

Category Number | Parcent Data Source
Total student enroliment 266 %gg?&i;;fég:ﬁ?:gﬁ;ﬂ%ﬂ:me
African American student enrollment 1 0.4% ;%ﬁ%i;;fé:%&ﬂtﬁiﬂﬂgm
Hispanic student enroliment 261 98.1% %‘éﬁ?&igﬁﬁmﬂfﬁﬁﬂim
White student enroliment 4 1.5% gﬁg?&ig;ﬁ:ﬁﬂ:&ﬂ;ﬂime
Asian student enrollment 0 0% §$f&i;§fgmﬁﬂﬁﬁiﬂm§me
Economically disadvantaged student enroliment 236 88.7% feﬁ:%i;gfé:;%&a’;‘gﬂ%ﬂ%mme
Limited English proficient (LEP) student enroliment 77 28.9% ﬁ%ﬁ%}ﬂ;ﬁ:ﬁﬁﬂﬁnﬁﬂmﬁm
Special Education student enrotiment 22 8.3% ﬁ;’?&igﬁﬁﬁgﬁg@g;ﬂgﬂima

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Qut-of-School Suspension

Disciplinary placements in DAEP

Disciptinary referrals for Truancy

Aftendance rate

FPEIMS data

2015-2016 PEIMS report #425; code #C164

2015-2018 PEIMS report #425; code #C164

2015-2018 PEIMS repon #425; code #C164

2015-2018 PEIMS raport #425; code #C184

2014-2016 Texas Academic Performance
Report (TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EQC met 2016 standard, mathematics (standard
accountability indicator)

120

2014-2015 Texas Academic Performance
Report (TAPR), Campus Parformance

2014-2015 Texas Academic Perormance
Report (TAPR), Campus Performarice

50%

TEA 2018 Accountabliity Summary Report.

STAAR / EOC met 2016 standard, reading / ELA (standard
accountahility indicator)

55

ACT and/or SAT- Class of 2015, percent students Tested

ACT and/or SAT- Class of 2015, percent At/Above Criteria

Average ACT score (number value, not a percentage)

TEA 2016 Accountability Summary Report.

2014-2015 Texas Academic Perormance
Report (TAPR), Campus Performance

Average SAT score {(number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

2014-2015 Texas Academic Performance
Report (TAPRY), Campus Perfarmance

2014-2015 Texas Academic Performance
Raport (TAPR}), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance
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Texas Education Agency Standard Application System (SAS)

‘Schedule #12—Demographlics and Patticlpants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):

Part 2: Student Demoagraphlcs- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program,

Additionally, use this space to describe trends In data, related to students seen over time in areas that are Important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enrollment over the past
several years. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Monte Alto High School has been in existence since 2009. Previously, the district was a PK-8 district but decided that
students should be able to stay in their own community for high schoal; so, a high school was put in place. It started as
a ninth grade campus and moved up a grade each year until it became a full fledged high school with its own new
building. Developing a new high school has been met with some challenges. The high school has been in some form of
intervention since its inception, being rated as Unacceptable. it then became a Focus school and, as of the 2016
accountability rating, it still considered a Focus (Progress) school. Even though it is a Focus (Progress) school, it
continues to require much assistance to help students meet the academic challenges faced at the high school level.
Soon after the high school was established, it applied for and was granted the Early College High School Designation.
The district had determined that the whole school would be designated as an early college high school, meaning that
every student would be eligible to apply for college. Because resources are so limited in the community, there are few
opportunities outside of school for students to develop literacy skills. There are no public libraries and very few
businesses located in the small rural community of Monte Alto, which makes it difficult for students and parents o
develop life-long reading habits and reading skills.

Student Demographics: The district has high expectations for all students. All students are given the opportunity to
successfully meet standard and pass all college entrance exams. All students are held to high expectations despite the
difficulties they may face. It is up to the district and campus to assist students in becoming successful to society and in
their academics) The campus prepares students for college by offering the ACT, SAT, TS| testing for students, Also, a
student must attend at least three training sessions for these tests before taking the ACT, SAT or TS!. Once students
are TSI ready, they then are able to take courses on or off campus. The district pays the tuition and books for each
class the student takes. Also Pre-AP and AP classes are offered and students are able to take the AP exams at the end
of the year. Again, the district pays for the exam expense. |f the student is able to pass the particular AP test, they can
receive college credit. Through the TTIPS funding, the campus will be able to offer more courses for students and more
remediation for the ACT, SAT and TSI.

The high school continues to show growth in student enroliment. The table below shows the growth over the past few
years: (TAPR report)

Year Number of Students
2012-2013 226
2013-2014 265
2014-2015 290

in the table above, the numbers depict the first three years as a full four-year high school.

The ELL population is much farger than the state and the campus is experiencing the most academic deficiency with this
sub-population. In 2016, 16.45% of the ELL students at Monte Alto Early College High School passed the English
Language Arts while the state is at 60%. For math, Monte Alto Early College High School had 49.2% of the ELLs meet
standard while the state had 65%.
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Texas Education Agency

Standard Application System {SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D: 108815

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. i data is not available, enter DNA. Use
required data source where Indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arlal font, no amaller than 10 point.

Category Number | Percent Data Source

Toa s I s s oot
Teachers 18.9 75.1% (2-?;4?:3 1&;‘*:3: p‘o‘gggﬁrr:’;ﬁ;emm ance Report
Professional Support staff 1.3 5.3% ?Agﬁf 1&2;3: égﬁgﬁﬂ;&emmamﬁ Report
Campus Administration (School Leadership) 1.9 7.6% :(21? ;g’gf Ea;rne;j: égﬁgﬁgﬁ;‘ammance Repont
Educational Aides 3 11.9% | Sapms Camcs Pedoamange e Report
African American Teachers 0 0% f?;gﬁf g’a;rrf';j; Qgggﬁ?;i;emmance Report
Hispanic Teachers 18.9 100% f?;;‘gﬁ 10581':;353 Qgﬂgﬁfg;&”‘“mmce Report
Whte Techers o [ow | Eumareremspasms o o
e T o on | S e g o
Beginning Teachers 5.6 29.8% (21911;&)? 13;;?;3: Qgﬁgﬁ;‘ﬁ;ﬁmmame Report
Teachers with 1-5 Years Experience 5.0 26.5% (219;3'53105;“3;3; Soadermio Perfomance Report
Teachers with 6-10 Years Experience 4.8 25.3% f?;;ﬁfga;ex: hoademia Performance Report
Teachers with 11-20 Years Experience 2.5 13.1% ?g;;ﬁf 153‘::;3: Qgggg;";f‘;em'mame Report
Teachers with over 20 Years Experience 1.0 5.3% f?;ggf 15;3;3: F,Agﬁgf"r?;ﬁfemormame Repart
Average salary- Beginning Teachers 42551 %?;;ﬁfg;ne;j: Qgsgﬁf;ﬂ;edormame Report
Average salary- Teachers with 1-5 Years 42500 (21?;;—5)[?15-;1;8;5: égggﬁf;ﬁ;emm"ce Report
Average salary- Teachers with 6-10 Years 45973 CAPE. Camocs Aoadamic Perlormance Repor
Average salary- Teachers with 11-20 Years 54572 (21?);;5;?1551253: égﬁgﬂ;ﬁ;‘ammams Report
Avera_ge salary- Teachers with over 20 Years 65698 2014-2015 Texas Academic Performance Repart
Experience (TAPR), Campus Performance

Staff with less than a bachelor’s degree 0 0% TAPR

Staff with Bachelor's degree as highest level attained | 16.9 89.4% TAPR

Staff with Master's degree as highest level attained 2.0 10.6% TAPR

Stafif with Doctoral degree as highest level attained o 0% TAPR
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Texas Education Agency _ Standard Application System (SAS)
Schedule #12-—~Demographics and Participants to Be Served with Grant Funds (cont.)
County-district number or vendor 1D: 108915 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
Important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time In areas that are important to understanding your program plan,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

When the high school first opened in 2009, there were only two teachers assigned to teach high school students. The
other high school courses were taught by middle school teachers who had both middle and high school certifications.
The high school students also shared the same building with the middie school students.

By 2015, there were 19 teachers with a student population of 265. The breakdown of the teachers by experience is as
follows:

Beginning Teachers 5.8

1-5 years of Experience 5.0

6-10 Years of Experience 4.8

11-20 Years of Experience 2.5
QOver 20 Years of Experience 1

in indicated in the chart above, only one teacher has more than twenty years of experience. Over half the staff is either
a beginning teacher or has from one to five years of experience. Ther average years of experience for teachers at the
high school is 6.5 while the state average is eleven. The average years experience with the district is 2.3 versus 7.5 for
the state. Through TTIPS, we hope to offer recruitment and retention bonuses to recruit experienced, high-quality
teachers and those that teach hard to fill subject areas. The campus will also offer incentive awards to teachers that
experience improved student achievement and student growth. The high school campus needs to maintain stability for
students and other teachers. Stability and consistency are definitely determining factors in student achievement and
success

All teachers at the high school are Hispanic. They mirror the student population of 98% Hispanic. As the chart above
shows, teachers are relatively young and do not have very much experience.The fact that the high school teachers are
young with very little experience, makes it even more justifiable the need for a generous professional development
budget that enlists the top consultants. It also shows that these particular teachers need mentoring and modeling
through job-embedded Collaborative Learning Communities (CLCs) and a structured teacher leader framework. The
SEED structure offers effective teachers career ladder opportunities and financial compensation as they assume the
roles of instructional leaders. SEED teacher leaders (known as Collaborative Learning Leaders “ClL.Ls"” and
Collaborative Learning Facilitators “CLFs") remain active in classrooms by modeling lessons, mentoring techers and
monitoring and interacting with students. As a result, effective teachers advance professionally, mentor colleagues,
and continuously expose high-need students to excellent instruction. At the campus level, the SEED structure includes
at least one Collaborative Leader (CLL) who will spearhead the professional development planning in alignment with
the district and campus. The CLL is a full-time position without regular instructional responsibilities. Campuses will
also employ multiple Collaborative Learning Facilitators (CLFs) at the high school campus. CLF positions will typically
be classroom teachers who accept additional responsibilities of preparing for and facilitating the CLC meetings as well
as peer mentoring. The techer leaders wili work with instructional staff on their campus to target areas of need identified
through disaggregated student achievement and teacher evaluation data. Campus and district leaders will be required
to ensure that weekly professional development is provided that incorporates new instructional and leadership
strategies from data disaggregated to ensure the target populationof high-need students is met. All educators will be
required to use their evaluation results fo develop skills that increase their proficiency.

There was a 31.4% turnover rate for the district versus a 16.6% turnover rate for the state. (TAPR 2014-2015) Monte
Alto ISD has almost double the turnover rate in teachers as the state. The district finds that to be an alarming percent.
Teachers are not staying at Monte Alto ISD. The district is in a very rural remote area in the Rio Grande Valley. Most
teachers leave to go to a bigger district because the pay is much more and they also have the chance for advancement
at another district.

The fact that many teachers are young, inexperienced and do not stay very long at the district create additional
obstacles to the school’s ability to exit Focus School status. Students and parents have to get used to a new group of
teachers each year. Teachers have to adjust to the campus and to the culture and climate of the school.

It is imperative that the district provide additional training, resources and assistance to the school leadership team to
overcome these obstacles in order that the district and campus realize academic resuits for each student at Monte Alto
Eariy College High School.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Particlpants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: 108915 | Amendment # {for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the

| grant program. Response Is limited to space provided, front side only. Use Aria! font, no smaller than 10 point.

(;5) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

0 0 0 0 0 0 0 0 0 0 66 76 78 69 290

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 31,
4™ and 5 grades, that teacher should be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response Is limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
t] 0 0 1] 0 0 0 0 0 0 5 5 5 5 20
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' Schedule #13—Needs Assessment

County-district number or vendor I1D: 108915 | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysls, goal setling, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the mode!, goals, and interventions to be implemented under this grant. In the description,
include the team members Involved In the planning process, frequency and timeline of planning meetings, and
key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Data analysis and needs assessment: Monte Alto Early College High School is a Focus (Progress) School. The
campus was a Focus School in 2014-2015. The campus and district uses the five steps of the Texas Accountability
Interventions System (TAIS) framework to collect and analyze data and to conduct the comprehensive needs'
assessment. The first step was to prioritize problem statements. The vision and mission of the campus and the purpose
of the needs’ assessment were determined, The needs’ assessment was analyzed by campus staff, parents and
community members. The committee collected appropriate data in the four STAAR performance indices: student
achievement, student progress, closing performance gaps and post-secondary readiness. The commitiee identified
target areas of need for each performance index and collected data from multiple sources including formative and
summative, quantitative and qualitative, short term and long term, and objective and subjective information. The
committee also looked at ELL student achievement and analyzed areas of weakness for this particular group. Once the
data were collected and analyzed, the group began by using the TAIS questions to determine trends and patterns in
data in the past. Trends and patterns were looked at to determine the root cause(s) of the low student achievement.
The campus is now a Focus (Progress) School and with the assistance that the campus could receive from the TTIPS
grant, it could go a long way in exiting the low performance status.

Selection of the model, goals and interventions: All of the models were considered by the campus to determine
which model would be the most beneficial for the campus. Using the TAIS Critical Success Factors and required
interventions for each model, the campus chose the transformation model. After the model was selected, the campus
began setting goals and objectives that would be focused on by the campus in order to meet the goals and objectives.
The Cricical Success Factors were be the determining factor for intervention activities. 1. Improve academic
performance; restructure school staffing, calendars/time and budgeting so that there would be teacher Collaborative
Learning Communities (CL.Cs) on a weekly basis. 2. Increase the use of Quality Data to Drive Instruction: Provide staff
ongoing job-embedded professional development consisting of data analysis and student growth. 3. Increase Leadership
Effectiveness: Student growth measures will make up 50% of all educator evaluation systems. In addition, the TAP
rubric will be used to evaluate teachers and the Texas Principal Evaluation and Support System (T-PESS) will be used
to evaluate principals. This process of evaluation is research-based and very detailed in determining the effectiveness
of teachers. The overall objective of these comprehensive evaluations would be to determine the teachers ability to
provide quality instruction for students that will lead to student success. 4.Increased Learning Time: Provide more
learning time for students that are need of assistance. Students will receive after school, Saturday, during school and
summer to increase their learning opportunities. 5 Family involvement: Provide activities for parents so that they can
become aware of strategies and utilize these strategies to help their child/children at home. The campus will have
literacy nights for parents and have teachers explain the process(es) for helping their child/ren. They will attend a lesson
just as their child/children do during the class period. Teachers will model learning strategies that parents can use to
help at home.

Implementation of the Plan: The campus developed an implementation framewaork that outlines objectives,
interventions, milestones, evaluation methods including data coliection tools, and annual goals for the campus. There
will be monthly meetings to discuss the progress of the TTIPS project and making any needed adjustments. There will
be weely teacher meetings to discuss student progress. The Campus Improvement Plan as well as the goals of the
grant will be discussed to assure that the goals are going to be met by the end of the year. The purpase of having
weekly meetings is so that any problems that may arise will be handled promptly and systematically. The demographic
and state assessment data show economic and education barriers, and establish a need for a comprehensive litracy
intervention program which teachers, parents and community members can collaborate. Because resources are so
limited in the community, there are few opportunities outside of school for students to develop literacy skills. There are
no public libraries and very few businesses located in the smaill rural community of Monte Alto, which makes it difficult for
students and parents to develop life-long reading habits and reading skills.
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County—districi number or vendor |D: 108815 | Amendment # (for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one maodel and not a combination of models.

Transformation
{1 with Rural LEA Flexibility modification

[] Texas State-Design Model

[] Early Learning Intervention Model

] Turnaround
[C] with Rural LEA Flexibility modification

[] Whole-School Reform

[ Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The high school feels that with much effort and the capacity to add what is needed at the campus, it will be able to come
out of the Focus (Progress) status this year. This year, the school has shown some growth and made great academic
strides in order to come out of intervention. The campus and district used the comprehensive needs’ assessment to
determine the unique needs of the Early College High School and recommended priorities for reform: 1. Achievement -
Provide extended support in reading and math using improved strategies of intervention for English language learners,
economically disadvantaged students and students qualifying for Special Education services. 2. Culture-improve
monitoring of attendance and discipline incidents based on emphasizing positive behavior models. 3. Staff Quality
Recruitment and Reiention-Conduct staff development on the use of effective data from multiple sources that will drive
instruction; provide co-teaching opportunities through the use of Master and Mentor teachers and implement engaging
instruction that supports data analysis. 4. Family Involvement-increase family and community participation in scheduled
events. .

Model Selection: The transformation model was selected by the campus at the high school. The model addresses the
needs at the high school as identified in the needs’ assessment: 1. Develop and increase teacher and leader
effectiveness: The new principal was hired based on experience and student success. The TAP rubric for teacher
evaluation and the Texas Principal Evaluation and Support System (T-PESS) will be used with multiple-based
observations to improve professional practices and to promote student achievement and growth. In addition, student
growth measures, such as vaiue-added and student learning objectives, will be weighted as 50% of the evaluation
systems. Weekly Collaborative Learning Communities (CLCs) will be used for job-embedded professional development.
Educators who improve student achievement and growth will receive incentive awards. 2. Deliver comprehensive
instructional reform strategies: Subject area workshops will be held to review curriculum units and establish tutorial
sessions based on end-of-year student data. Teachers will receive extensive training on using student data to drive
instruction for differentiation and effectiveness. 3. Increase learning time and create community oriented schools. The
campus daily schedule will be restructured to assure that students have more learning time and provide an additional
period for tutorials and electives. Family activities will be scheduled during and after school. 4. Provide operational
flexibility and sustained support. The staffing will be restructured to meets the needs of the students. Calendars and
budgets will provide flexibility so that the TTIPS program can be implemented at the campus. ESC 18—TxCEE will
support the school in successiul planning, implementing and evaluating the TTIPS program.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 34 of 74

2016-2020 Texas Title | Priority Schools {TTIPS), Cvcle 5



Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)
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Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
+ Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district ieadership team met to discuss the TTIPS proposal. The district leadership team has been at the district (in
different capacities) for a combined 71 years and has been through the “Ups” and "Downs” of the district. The district
leadership team has seen the district become (after a lot of hard work) Exemplary and has also seen the downward
spiral in the last four years. The district leadership team considered the TTIPS proposal and reviewed the different
models and made a decision that the transformation model could definitely help the district get back on the right track.
The district leadership team is comprised of the superintendent, the federal progams’ director and the curriculum
director.

The next step was to discuss the proposed project with the campus leadership team. The principal at the high school
had resigned and was replaced with a new principal in July 2016. The Master teacher and counselor also resigned. So
the campus leadership team had all new faces. The district hired an assistant principal to replace the Master teacher.
Therefore, in working with a new team, they were very excited with the opportunity to transform the campus into a high-
achieving quality campus where all students experienced college courses and mastered state assessments. The
campus leadership team is eager to institute change in order to transform the campus. It had become more relevant and
apparent that their must be change in the way that learning and teaching are carried out in the classroom. The stakes
are high for high school students.

A meeting was held with the parents and community members to discuss the grant and how it would assist the high
school students. Parents were excited about the opportunity to be able to provide their children with exira assistance
that the TTIPS grant would. A survey was given out to the parents and community members giving them the opportunity
to express their views about the grant and to make suggestions as to ways this grant could help students. Parents
wanted to have an outreach program to help students with academic abilities. They wanted the Early College High
School to be able to offer more courses for the students. They wanted to have tutoring outside of the classroom and
provide small group instructional tutoring where students would get the extra attention they need. They also felt that the
district needed 1o try and retain quality teachers. They strongly expressed their view about teachers leaving after only
staying at the district a few years. They also felt like more professional development was needed for the classroom staff.

In selecting the transformation model, all interested parties felt that student success and student growth had to occur.
This would have to be done by using data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next. The curriculum must also be realigned and transformed into a more
meaningful and useful tool in the classroom. Increase learning time for students must occur so that students have the
extra assistance they need in order to succeed. A family and community-oriented school must be developed so that all
stakeholders know they have a part in student success. It cannot only happen at school. The parents and community
have to be a part of the school and help the campus meet its goals.

There must also be operational flexibility in staffing, scheduling and budgeting in order to fully have a comprehensive
approach to learning. This would be learning times extended or be flexible in learning times to meet the needs of the
students. Teacher quality is extremely important to the success of the campus. Each teacher must teach with rigor and
have high expectations for students. Transforming the climate and culture of a campus is not always easy. The methods
and ways of carrying out instruction must change. New and innovative instructional strategies must be developed to
meet the needs of the students.
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Schedute #14—Management Plan
County-district number or vendor 1D: 108815 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the Implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District The DCSI wilt lead the MAISD team of highly Master's Degree in education
Coordinator of | qualified personnel in order to enact meaningful | Experience leading school improvement efforts
’ School school reform. The DCSI will facilitate through | through understanding of curriculum and
" | Improvement mentorship and support in a liaison rofe to the instruction. Strong knowledge of accountability
{DCSI) campus principals to oversee accountabiiity, system including index measures and the TAIS
(required) monitor campus progress. process.
Responsible for on campus oversight, direction | Master's Degree in education
Curricutum and coordination of gqrriculum giignment Expgrience leading school reform effarts
2. Director between various entities including principals, particulary focused on middle school
Master and Mentor teachers. Work to facilitate | particularly focused on transformation of a
initiative for transformation. campus.
Facilitate all components of the grand and Master's Degree in Education
Grant assure collaboration with all stakeholders and Experience leading schools efforts and working
3. coordinator partnering entities. with grant funds.
Work with teachers and students 1o increase Certified teacher with ESL endorsement and
ESL academic achievement for ELL students by extensive knowledge in working with ESL
4. interventionist | strategically planning interventions. students and proven student achievement
Support the clerical work of the grant but also High schoo! diploma or GED; One to three
provide service to families and students and years secretarial experience, preferably in
5. | Grant secretary | gypport the school improvement effor public education environment.
Extensive knowledge of curriculum and Masters’ degree in content area preferred,
instruction in the content areas and provide preferred previous experience working with
6. | CLL high quality job-embedded professional schools through transformation process
development,
Able to provide knowledge in subject areas. Bachelor's degree in education; preferred
Model high quality teaching practices. Ability to | previous experience working with schools
7.| CLFs communicate knowledge to implement change | through transformation process.
Monitor instruction in the classroom and assist | Master's degree in education and extensive
Dean of teachers that are having difficult delivering high | knowledge of teacher evaluation and
8. Instruction quality lessons. curriculum and instruction
Assist with facilitation between the campus and | High school diploma or GED; one to three
. the parents. Organiza parent activities and years experience, preferably working in a public
9. | Parent Liaison | meetings. education environment; excellent
communication skills
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Schedule #14—Management Plan (cont.)
County-district number or vendor ID: 108915 ! Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be invalved in the implementation and delivery of the program. Provide a briet
description of the provider's unigue function In the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
' Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
The (TxCEE) is housed at Region 18 The ESC 1B—TxCEE staff is comprised of
Education Service Center and will provide diverse Texas educators who have decades of
Region 18- training and support the district and campuses | experience in leading comprehensive reform
1. Tng:EE administrators, teacher leaders and teachers efforts.
on the SEED framework, Texas Teacher
Residency Program, Bilingual Initiative, and
student learning objectives.
Support the implementation of the TAP Consultants from the National Institute of
evaluation or Teacher Advancement Program | Excellence in Teaching, as the leader
2. | NIET nationally in TAP evaluation
Previous experience in content areas including | Consultants in content area; previous
Region One curriculum and assessment experience in experience with school turnaround and
3. ESC school transformation efforts as well as transformation
comprehensive student learning.
Provide technical assistance for the Early Master's Degree in area of teaching an Early
South Texas College High School. Also provides professors | College High School course.
4. College (STC) | for the college classes that are offered to
students at the Early College High School
5.
6.
7.
8.
8.
10,
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Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 108315 | Amendment # (for amendments only):

Part 3: Commitment and Successlon. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Texas Center for Educator for Effectiveness (TxCEE) at Region 18 Education Service Center (ESC 18—TxCEE)
has been working with the district for the past six years on the Teacher incentive Fund (TIF) grant across all campuseds.
Since 2007, TxCEE has been awarded three Teacher Incentive (TIF) from the U.S. Department of education in 2007,
2010, and 2012. The schools involved in each five-year TIF project are high-need schools with at least 50% of the
students classified as economically disadvantaged and serve the needs of English Language Learners, migrant
students, Special Education students, and traditionally At-Risk student populations, Currently ESC 18-TxCEE is
providing training and support to four Texas school districts through the 2012 TIF Project to align human capital
management systems (HCMS) for recruiting, promoting, supporting, evaluating and compensating educators-factors that
can enhance effectiveness, job satisfaction and collegiality (Heneman & Milanowski, 2011). These components, along
with strong leadership and support are critical for recruiting and retaining effective educators in high-need schools
{Headden, 2014, LEithwood et al., 2004).

Monte Alto Early College High School, in collaboration with ESC 18—TxCEE, will continuously review existing district
efforts in transforming the campus into a high-achieving school. Proposed use of the SEED model that is research-
based, replicable model with strong support from TxCEE will ensure that the project is implemented with fidelity and that
in turn will support ongoing commitment to the project's success., The goal of the SEED model seeks to build capacity in
educators and scaffolds expertise so that when attrition occurs, teachers at the next level are ready to move up and take
it to the next tevel and in turn become mentors to their peers which creates a network of expertise and capacity.
Additionally, the campus works with central office administration and engage all stakeholders in the process of making
decisions at the campus. The campus believes in an open and transparent style of leadership which builds capacity
where people are able to step in and assist in case of personnel changes that are unforseen.

Region One will also provide technical assistance to the campus by providing different types of professional
development such as in the area of ELA, Math, Science and Social Studies. Although the focus areas for improvement
are reading and math, the campus will still need support in science and social studies. Region One is a highly respected
entity that assists schools all across the state. The consultants that they have are highly qualified and are specialists in
their area of expertise.

Through South Texas College, the campus is providing college courses for students at the high school.

South Texas College works with Monte Alto Early College High School in providing instructors for college classes either
at one of their satellite campuses or at the Early College High School Campus itself. The campus has worked with
South Texas College ever since the inception of the Early College High School designation.

The campus will work with the DCS! wo has been at the district for over forty years to manage all activities, participate in
staff development according to the needs’ assessment and participate in the Advancing Improvings in Education
Conference. (AIE)

The superintendent and school board will continue to support all efforts by the campus to ensure that high schools
master their state assessments as well as being post-secondary ready and are able to take college courses in high
school.

The district feels that it has the capacity and commitment to provide adequate resources to carry out the goals and
objectives all of the required activities of the Transformation Model. The district has pursued and received many different
types of grants and have carried them out with full fidelity. The district continues to seek different sources of funding to
carry out the initiatives at the district and each campus, including the high school.
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Part 4: Sustainabllity. What elements of your proposed profect are designed to significantly Increase capacity or create
a lasting change to campus culture and practices that shall be sustained atter the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

Monte Alto Early College High School and Monte Alto ISD has the capacity and infrastruciure to ensure that the grant is
used to its fullest intent so that goals and obectives are met. The district has other funding sources available to help to
sustain the projectThe district has managed many grants in the past and will continue to manage grants in the future.
There is a system in place that allows the district to review and analyze data. That will always be a need of the district. .
The data system (DMAGC) can provide all the needed information to guide decisions through the use of data at the 2)
Academic support—Students will continuously receive academic support. This will be done during school hours, after
school, Saturdays and summer. academy, or summer school. Technology and technology based programs will be
purchased through the grant that will provide reading and math support for students. The items purchased by the grant
will be sustainable by the district for many years to come and will be at the district’ s disposable to assist students. 3}
Professional Development—Extensive high quality professional development will be embedded as the grant progresses.
This is training that will be invaluable and sustaining for a long time. Only new teachers will need to be trained after the
life of the grant and that can be done by campus leaders or even teachers that have been at the campus. Teachers are
familiar with the TAP rubric as we train all teachers on the rubric each year. Teachers who are new to the district are
provided a more comprehensive training of the TAP rubric 4) Highly qualified staff—Because of the extensive training
offered by the district during TTIPS, teacher will become experts in their field and this in turn should add to student
achievement. The district must report staff as all highly qualified and the district does not consider anyone who is not
highly qualified.

The intensive professional development that is provided during the TTIPS project, develops capacity for understanding
for teachers. The teachers through the professional development become subject area specialists. The teachers will
have the capacity to use technology driven lessons in their classrooms. This adds to student learning. Students will
have their own laptop and this will continue throughout the life of the grant and beyond. Through the SEED framework,
the district will have in place the opportunity to keep the aspects of the grant that will lead to student improvement
Through Region 18-TxCEE, a critical skill for educators is the ability to effectively gather and analyze multiple forms of
data to make instrucitional decisions. As part of the SEED training, principals will become equipped to help their
teachers examine multiple data surces to make instructional decisions that will yield higher student achievement as well
as begin to close gaps in achievement. In addition, principals will learn how to lead and empower teachers to implement
research-based instructional practices. Once this training has been completed, it will promote a life-long change for
teachers and will be a common factor in evaluating student data and student achievement. The training by TXCEE will
have been done and the principals and the teachers will have the knowledge to sustain the data disaggregation and
know how to transform a campus.

The district always aggressively looks for further funding through state and/or federal grants as well as private entity
grants. When the TTIPS project is completed, the district will retain as much of the initiative as possible and then review
other funding means that can be used to sustain the grant. Because of the impoverished area and the low
socioeconomic status of so many students, the district has not choice but to seek out other sources of funding.

The purpose of TTIPS is to transform the campus into & higly successful model school. Because there will be so much
support from external providers as well as the district, teachers should be able to know how to transform a campus and
keep it out of interventions. The TTIPS provides the tools necessary to make it automatic to know what is needed for
each student and what to do when a student is experiencing academic difficulties. This transformation in itself bring
sustainability to a campus through the fact that teachers and principals are well trained in the development of intervening
in a timely manner to assist a struggling student. The district would have to review processes with teachers and monitor
teachers. For new teachers, it would be vey easy to provide them with the training they need to keep the transformation
of a campus and to understand what it takes to keep the campus out of academic difficulty. For new teachers, the
curriculum and instruction should not miss a beat. The campus should will have measures in place such as a quality
curriculum along with professional development and mentoring that it will facilitate a new teacher coming into the
campus.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Hesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A thorough analysis of the available data was conducted to assess student and campus needs. Performance measures
were reviewed and include the following: student assessment scores in reading and math; students that may not have
enough credits to graduate; ACT, SAT and TSI scores and how many students have taken these assessments; number
of students enrolled in college level courses; number of credits earner during high school; attendance and discipline.
The goals of the project will be to 1) improve academic performance; 2) increase the use of quality data to drive
instruction; 3) increase leadership effectiveness through the Teacher Advancement Program and TxCEE; 4) Increase
learning time for students; 5) Increase family and community engagement; 6) Improve School Climate; and 7} Increase
Teacher collaboration through PLC participation. Each of these goals are inalignment with the TTIPS initiative and the
district goals. The district and the campus will devote all learning time to increase student achievement and come out of
all interventions. (Meet Index 1, Meet Index 2, Meet Index 3, Meet Index 4, all zeroes on PBMAS and meet all System
Safeguards. Teachers will attend high quality and higly effective professional development continuously throughout the
school year and during summer, professional development academies will occur with a wide range of topics that will
assist teachers to help students in the classroom.Training by TxCEE will be utilized throughout the year to support
teachers with instructional reform strategies, reflective quetoning, modeling of engaging lessons and teacher mentoring
and coaching. Strategies to assist the lowest performing sub population (ELLs) will be developed by the teachers and
through the assistance of highly trained consultants in this area, Data will continuously be analyzed and reported to all
stakeholders so that all interested parties will be aware of how students are progressing academically. Performance
measures will be discussed with stakeholders so that everyone is informed of the progress and what needs to happen if
the performance measures do not improve.

Part 2: Data Collection. Describe the processes for collecting data at a detalled level to inform effectiveness of each
intervention. Data at a detalled level would Include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-ievel, or academic outcome
data at the activity-leve! per student. Response Is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The district has many sources of data that will be collected to determine if the strategies are indeed improving student
achievement. Teachers will be evaluated by constant walkthroughs as well as formal observations using the Teacher
Advancement Program rubric. Written documentation will be made by the evaluator and shared with the teacher. If a
teacher is experiencing difficulty with classroom instruction or classroom management, the campus leadership team will
work with the techer by modeling lessons or mentoring the teacher. Principals will be evaluated using the Texas
Principal Evaluation and Support System (T-PESS). Value-added and student learning objective data will be usedasa
part of all educator evaluation systems and the results will inform professional development.

The campus will continuously monitor the comprehensive needs assessment and make adjustments to it as deemed
necessary. Data will constantly wili be collected and timelines will be initiated so that the campus can come out of state
and federal interventions and low performing status. The campus leadersip team will adopt strategies to address root
causes by working with teachers, students, and parents to identify what is causing the low performance especially in the
area of ELLs.

Teachers will constantly receive high quality effective professional development. One of the main sources for the
professicnal development will be presented by ESC 18—TxCEE. The district will monitor the professional development
to determine if it is improving teacher performance and ultimately improving student performance.

Benchmark data will be collected and evaiuated by the grant manager, campus leadership team and the teachers to
identify areas of need for students. Interventions and strategies will be implemented such as after school tutorial and
Saturday tutorial with remediation and intervention built into the school day. Attendance and discipline data will be
constantly monitored. Students need to attend school and be in class in order to meet standard on state assessments.
This will be monitored on a weekly basis.

State assessment data will be collected and reviewed by the grant manager, federal programs’ director, principal and
teachers. Parent meetings will be conducted so that parents are aware of the child/children’s passing status.

Tutorial attendance will be monitored weekly to make sure students are attending the tutorial classes.

The curriculum will be evaluated for effectiveness. Curriculum specialists will be contracted 1o assist in developing a
high quality curriculum that will meet the needs of the students. . Curriculum effectiveness be assessed via student
outcomes on benchmark assessments
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation (cont.)

County-district number or vendor I1D: 108915 | Amendment # (for amendments only):

Part 3: Assessing effectiveness of Interventlons. Describe the processes and staff responsible for assessing the
effactiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response Ig limited to space provided, front side only. Use Arial font, no smaller than 10 point

The campus will continuously monitor the comprehensive needs’ assessment and make adjustments to it as deemed
necessary. Data will constantly will be collected and timelines will be initiated so that the campus can come out of state
and federal interventions and low performing status. The campus leadersip team will adopt strategies to address root
causes by working with teachers, students, and parents to identify what is causing the low performance especially in the
area of ELLs. ELL students will be given extensive interventions such as an extra day of tutorial.

The campus will address ELLs experlencing difficulty by devising an intervention plan for each ELL student not achieving
standard on benchmarks as well as the state assessments. The teachers will of ELL students will receive intensive
strategies to intensify instruction and purposefully target the interventions that are needed for each individual student as
evidenced by the Individual Intervention Plan. The principal and campus leadership team will make sure that teachers
understand and effectively implement the English Language Proficiency Standards.. 100% of the teachers at the high
school campus will be trained in the ELPS and the proficiency level descriptors (PLDs) and will successfully implement
them in the classroom. Evaluation data will be used o determine the implementation of the ELPS,

The leadership team will meet monthly to monitor all phases of the TTIPS initiative and determine if the new strategies
are working. The leadership team must continue to develop and improve upon a solid quality-based management
system that oversees all aspects of the grant. Appropriate modifications consistent with the goals and ohjectives and the
requirement of the grant must be reviewed to determine the status of each. The federal programs’ director, grant
manager, principal and the campus leadership team will monitor and guide the project implementation,

Ali staff will be trained to disaggregate data. This will occur on a continuous basis. Benchmark data will be reviewed
immediately by the leadership team and the teachers. This will help to determine if progess is being made by the
students. If the progress is less than expected, the goals and objectives of the grant will again be reviewed. The
strategies outlined by instruction will also be reviewed. What is working and what is not working?

Students will be tracked as far as attendance, discipline and academic progress. When a problem with a student
invokes, it will be handied immediately. If parents have to come in and have a conference with the principal or the
teacher, it will happen immediately. The parent liaison will assist in communicating with the parents and making
arrangements for the parents to come to the campus for a conference.

Charts will be developed and color coded so that it is obvious what student performance looks like. The campus will use
Leaddward to assist in tracking student performance. DMAC will also be used to disaggregate data.

Staff will be trained to understand the accountability standards.

Students will also be able to track their progress. Teachers and campus leaders will train students to be aware of where
they stand academically.

Teacher professional development will be continuous and ongoing. Teachers will analyze the hardest to teach
standards and these will be incorporated into staff development during Professional Learning Communities (PLCs).
Teachers and campus leaders will be trained in the TEKS and which ones are the hardest to teach and the hardest for
students to comprehend. Teachers will have assistance in closing performance gaps by having CLFs work with them to
identity ways to close the performance gaps.

Surveys for staff will be created so that they can self-reflect on their teaching and students’ academic performance.
Teacher incentive awards will be given to those teachers that have high levels of student achievement and high leveis of
student growth,

Parental involvement will be evaluated using a survey tool so that parents can provide feedback as to how they feel that
the goais and objectives of the TTIPS grant have been met. They will determine the effectiveness of program activities
and interventions, The results of the survey will help the district and campus determine the parents’ perception of how
the school is progressing.

if student achievement and student growth are not evident by the data, revisions to the strategies and interventions will
be adjusted in a timely manner to assist the students immediately.

Students reading level will be monitored during the year. Data will be presented through Star Renaissance and
evaluated. When a student is reading far below grade level, interventions will occur immediately.

After reviewing all data, the leadership team will communicate with ali stakeholders.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 108815 | Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. include processes to:
* Identify a reasonably sized pool of prospective external providers
Assess level of experience in delivering the work
Determine a history of prior success; consistent strong results in similar projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has a process for choosing external providers or vendors. A list of providers will be evaluated for past
performance and how effective their goods or services were. District funds cannot be obligated until an external provider
or vendor has gone through the proper department. Each external provider must be willing and able to comply with all
local, state and federal guidelines and must understand that they would need to be in compliance with the policies and
procedures of the district. The business office is responsible for facilitating the process governed by state and federal
law to ensure best practices, and an equally competitive environment for the purchase of allgoods and services. The
district uses services such as consultants/professional services, instructional supplies, technology and any other goods
or services that is needed by the district.

The district wants to ensure that all goods and services that are needed can be delivered to the district in a timely
manner meaning that they are at the right cost, from the correct supplier, delivered to the right location, at the right time,
every time. In other words, the external provider must ensure that they will be able to provide what they are promising.

The external provider must be able financially provide the goods or services that are needed by the district,
They must meet the following:

1.Financial stability

2.Have a history of of supporting school improvement efforts

3.Engage the TTIPS Decision-Making team about the need to hire external providers

4.Make sure that all policies are followed and have the ability to follow the policies

5.Are able to have the budget to provide the services for the funding years

6.Develop a process for choosing an external provider (experience/qualifications/application/interview, etc)
7.Campus Grant Coordinator, Curriculum Director and Federal Programs’ Director assists in the selection process.
8. Have an evaluation process for each external provider.

9.Contract which states responsibilities

10.0utline consequences for failure to provide (terminiation/modification of contract)

11.All programs must be research-based

12.Legal counsel for district checks the contract for accuracy and approves it

Region One and Region 18 TxCEE are going to be external providers with the district during the TTIPS grant. They both

have outstanding reputations and have assisted the district in many endeavors. All vendors will be screened. All
goods/services must be research-based in order for the district to consider them as providers for the TTIPS initiative.
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Texas Education Agency _ Standard Application System (SAS)
- " Schedule #16—Responses to Statutory Requirements (cont.) :

County-district number or vendor |D: 108915 | Amendment # (for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

s Campus/district parsonnel responsible for oversight and management of providers

» Process/instruments used to measure and monitor success of providers
Corrective actions or additiona! supports utilized to improve provider performance
Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

External providers will be evaluated on their capacity to deliver a quality product that fits in the program that is being
implemented. All external providers will be considered by the district. After possible providers have been identified, ail
grant external providers will be processed through the Monte Alto ISD business office. They will have to follow alt state
and federal guidelines and be in compliance with the district's policy. No purchases for goods or services will be made
outside of the grant specifications and/or the district's policy and procedures. The grant manager will work with the
business office staff as well as the federal programs’ director to ensure that documentation is in order and the external
providers have followed compliance with district policies and procedures. External consultants will provide proper
paperwork to be considered for hire. Contracts will be developed which states what each party will contribute. The
description of duties of each party will be outlined. The contract must be followed in order for the district to maintain the
external provider. The school will work with the provider to develop a flexible implementation plan.

External providers will be evaluated on the delivery of their goods or services. The district will also determine if the
goods or services provided by the external provider contributed to student success. The grant manager and campus
leadership team will collect data and documentation related to the the quality of services provided by the external service
provider, The grant manager and the campus leadership team will survey the teachers to see if they felt that the
external service provider played a part in progress and improved student achievement. The district is not just looking for
someone to provide goods or services. They are looking for quality with a proven track record of improving student
achievement. If the district feels that the external provider contributed very little if anything to student success, then that
particular external provider will either have an adjust in services or will be eliminated completely.

The external provider will be evaluated for performance to the campus. if the district feels that an external provider did
indeed contribute to student achievement and student growth, that external provider will have a commitment from the
district to continue providing goods or services to the district or the campus.

External providers may be used to help the support of transforming a campus by the implementation of differentiated
instruction strategies, learning best practices, high level questionsing strategies, rigor in the classroom, data
disaggregation, working with special populations, and data-driven instruction. External providers can also be very
valuable in providing services to parents and community members.

The grant administrator will be hired to monitor and oversee the companents of contracted services and external
providers; as well as the compliance of grant requirements. The business office will assure that all payments are
approved by the principal, federal programs’ director and the business manager before anything is paid out to the
external provider. All invoices must state the service that was provided. Any goods or services provided must have a
request by the principal or the federal programs’ director before a purchase order or check is created and sent out to the
external provider. When documentation is incomplete, payment will not be made until the proper documentation is
submitted and in order. There will be no advancement of payments. This is not allowable under any grant .

Money will be allocated appropriately and spent in compliance with the grant budget.
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Texas Education Agency Standard Application Sysiem (SAS)

_ ~ Schedule #16—Responses to Statutory Requirements (cont.) :
County-district number or vendor ID: 108915 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full implementation than would be possible without Pre-lmplementation.
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

1 Offer college courses to high school students
5 Provide extensive interventions for ACT, SAT, TSI
3 Provide TS! testing
4 ESL Needs Assessment
5 Implement partnership with UTRGYV to bring college courses to the campus
6 Offer stipends for teachers who want to get their master's degree
. Develop training content and coaching plan for teachers, teachr leaders, and principals
8 Interview and hire TTIPS grant personnel
g Teachers, teacher leaders, and principals attend summer institute
10 All educators and evaluators trained on teacher and evaluation system
The campus will identify a curriculum that offers a rigorous and accelerated course of study to assist students
1. to pass state assessments and meet ACT, SAT, TSI requirements for college entrance.
1 The district will purchase hardware and sortware required during the preimplementation year.
The campus will develop a plan to provide academic support for students that will consist of extended iearning
13. time for tutoring, advisory with emphasis on college readiness support time, and focus on college readiness.
14 The campus will purchase allowable pre-award supplies or services.
15 The campus will develop a plan to reach out to students needing social and emotional support.
16.
17.
18.
19.
20.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |1D: 108315 | Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are simitar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The TTIPS project will be coordinated with similar or related efforts using existing resources and facilities and with
appropriate local, state, and federal resources in order to achieve the goals and cbjectives as outlined in this proposal.
The budget will me monitored by the federal programs’ director, the grant manager and the business manager. Their job
will be to make sure that all funds are spent correctly and in a timely manner.

On-going Existing Efforts Similar or Related to the Planned Project:

The district has always implemented measures to increase student achievement. The campuses provided after school
tutorial, Saturday academy and summaer school. These are things that must be done in order to at least partially assist
students and enhance their learning. But the district has no other program that provides the broad spectrum of
educational opportunities for students, teachers and the community and are comparable to the TTIPS. Decrease in
funding and student growth has made it very difficult for a small rural district such as Monte Alto ISD to implement a
program designed to systematically transform educator quality and effectiveness. The district feels strongly that
teachers’ instructional capacity needs to be expanded. The campus does have participation by staff in regular staff
development that is on-going and consistent. The district receives the state allotment for instructional supplies but that
money is utilized for textbooks and it takes all of what is received plus a whole lot more just to get the textbooks in the
classroom. The campus administrators conduct walkthroughs on a consistent basis and do formal evaluations in the
teachers’ classrooms.

The campus will continue to offer Pre AP and AP classes with students able to take the AP test at the end of the year.
Dual credit courses will also be offered. Credit by exam will also continue to be offered. College courses in coordination
with the district's IHE partnership, will be offered to students. ACT/SAT/TS| remediation will be offered to students.

The district has implemented transformation efforts to improve student performance at all campuses with particular
attention at the middle school and high school. The elementary schoo! has transformed many of its academic efforts
and has met standard at the state level and is not a Focus or Priority school. The high school must continue the
transformation efforts in order to accomplish what the elemtary has been able to accomplish,

The principal did change at the high school this summer. An assistant principal was hired to assist the new principal.
The TAP rubric is still in place for teacher evaluation. This evaluation instrument has been used since the TIF grant was
implemented at the district. The TIF grant has ended but the TAP evaluation piece has stayed in place.

The TTIPS funds will be used to ensure the success of the transformation mode! that the district has chosen for this
project. The grant should help the district build capacity for systemic progress and growth.

The leadership team that is in place has the knowledge and the know how of what is needed in order to transform the
high school. The leadership team, because of their longevity at the school, is familiar with every aspect of the school.
They know the students and they know the community.

Having strong partnerships with families and community agencies will only add to the success of the school.

The district has had many state, federal and private foundation grants in the past. All have been carried out with fidelity
and evaluated for effectiveness. The district is well-equipped to handle a grant such as the TTIPS. The district has
always successfully carried all grant activities and paid very careful attention to expenditures during any grant period.

The district will continue job-embedded professional development. The TTIPS grant just makes professional
development happen at a whole different level. Through this initiative, the campus will be able to have highly qualified
and highly effective consultants come in and support teachers and leaders lead the efforts needed to see a high degree
of student success and growth. The campus staff will have the knowledge to carry out rigorous instruction in the
classroom.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16»;—'Hesponses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108915 | Amendment # {for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNARQUND mode! must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Perla Benavides
implementation of the model:

Hire date, or anticipated hire
date of the principal who will

be in piace for July 2016
implementation of the model:
For TEA Use Oniy
Changas on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #188-17 Page 46 of 74

2016-2020 Texas Title | Priority Schools (TTIPS), Cvcle 5



Texas Education Agency Standard Application System (SAS)

Schedule #1_’6f«.j-’ﬂesponses to Statutory Requirements (cont.)

County-district number or vendor ID: 108915 | Amendment # (for amendments only):

Statutory Requirement 6: Rural LEA Fiexiblility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the gption to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
selacted for modification:

Description of the
maodification:

How Intent of the original
element remains/will be met;
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Standard Application System (SAS)

Texas Education Agency

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 108915

| Amendment # {for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Princlpals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaiuation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below,
Applicants not proposing a Transformation, Texas State-Design or Early Learning mode! shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Research-based educator evaluation systems, comprised of muitiple observations and
measures of student growth, will be used to inform professional development and
human resource decisions. The teacher evaluation systems includes student growth
measures such as student learn objectives (SLOs) and/or value-added measures (50%)
and teacher evaluation scores utilizing the TAP evaluation rubric. The principal
evaluation systems is based on student growth and scores on the Texas Principal
Evaluation and Support System (T-PESS). Statistical Value-added models are statistical
measures of student growth on the STAAR/Eng of Course exams based on two points
in time. Student growth for teachers wha are not in a state-tested subject area will be
measured by student learning objectives (SLOs). SLOs are rigorous, attainable goals
based on student learning needs identified by a review of data reflecting students’
baseline skills.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

The district will be using the TAP rubric for teacher evaluations. There wil be classroom
observations that are announced and unaccounced. These will be conducted by the
Early College High School leaeership tam. To ensure that the evaluations are rigorous
and accurate, the TIPS campus leadership team will undergo training and annual
certification in the use of the TAP classroom observation standards. After each
evaluation, the teacher and evaluator will meet to discuss the evaluation and look for
strengths and weaknesses in classroom delivery and instruction. The T-PESS training
will be conducted by Region One. All campus leaders will attend this training as well as
the superintendent in order to be familiar with the evaluation measures and
standards.Te

Describe how the evaluation
system was developed with
teacher and principal
involvernent:

Teachers and principals have been evaluated with the TAP rubric since we had first
received the TIF grant. The district sought input from the Site-Based Committee and the
campus leadership and it was decided that the teacher evaluation would remain the
same while the principal evaluation would be the T-PESS)

Monte Alto ISD will utilize the Texas Principal Evaluation and Support System (T-
PESS), comprised of observable and non-observable components, as well as school-
level student growth measures (such as SLOs) and/or value-added measures) for the
principal evaluation
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Texas Education Agency Standard Application System (5AS)

Schedule #16—Responses to Statutory Requirements (cant.)

County-district number or.vendor iD: 108815 | Amendment # (for amendments only):

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Monte Alto ISD provides performance-based financial rewards for teachers based on
three components: teacher observation scores (50%), school-wide academic growth
(20), and individual academic growth (30)%. School-wide academic growth will be

based on value-added groqgth (20%), and individual academic growth (30)%. School-

Describe the rewards wide academic growth will be based on value-added data. Individual academic growth
available for educators who will be based on classroom value-added data for teachers in state tested grades and
have Increased student subjects, as well as student learning objectives. Teachers must receive a 3 ar higher on
achievement in implementing | each component in order to be eligible for performance based compensation. Teachers
the model: are eligibie for a performance-based award of up to $2000 per year.

The 3 that teachers must receive on each component equates to being proficient in their
classroom instruction. Monte Alto ISD has been on the forefront of this initiative in
Texas and hopes to be able to continue this path. Teacher effectiveness is the most
critical factor to a student’s learning and successful academic achievement.

Teachers will be evaluated on their classroom performance and student achievement
and growth using the TAP rubric. As teachers are evaluated, ft a teacher is having
difficulty in delivering instruction, the campus administrator, the CLLs and the CLF will
intervene to mentor the teacher/s. They will provide modeling and support teachers by
team teaching to further assist the teacher. If the teacher is still ineffective in classroom
delivery, the principal will put the teacher on a Teacher in Need of Assistance (TINA)
plan. The teacher will be monitored on a regular basis by the principal, CLL and CLF.
The teachers/s will be afforded opportunities to visit other classrooms, attend
professional development and receive one on one assistance from the campus leaders.
£5C 18-TxCEE created the SEED framework to align systemic program practices with
the SEED training, principals will become equipped to help their techers analyze forms
of data to make instructional decisions that will yield higher student achievement as well
as begin to close gaps in achievement. In addition, principals will learn how to lead and
empower teachers to implement research-based instructional practices.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

The teacher will be put on a Teacher in Need of Asssitance, which is an individual
growth plan which specifies that the teacher needs to participate in intensive support
and outlining practices that must be implemented to improve classroom instruction. The
teacher will be given extensive assistance in order to improve. But if the teacher fails to
meet the professional development and the professional practices that are required, the
district will then take steps to remove the educator from employment or not offer the

Describe the criteria
established for educator

removal: teacher a contract for the next school year. Much effort is practiced by the district to
assist a teacher that is low performing and is producing low performing students. Data
on teacher evaluations and data on student achievement are reviewed on a constant
basis to monitor if there is any improvement
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108815 | Amendment # (for amendments only):'

Statutory Requirement 9: Non-Academic/Soclal-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must Include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Tumaround, or Whole School Reform Model shall indicate below with
“N/A”". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 Bénesponses to Statutory Requirements {cont.)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):

Assurances.

Statutory Requirement 10: Developing an Eariy College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school iImprovement strategy,
implemented for all students In the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall Indicate below with "N/A",
Response Is limited to space provided, front side only. Use Arlai font, no smaller than 10 point.

identify the IHE partner that
will be in place for the early
college high school
development and
implementation. inciude the
title/role of the IHE primary
point of contact, and
esseantial agreements
reached at this point:

N/A

Describe the sustainable
source of funds or fee waliver
plan that will enable students
to access collage courses,
TS assessmants, textbooks
and college fees; without cost
to the student:
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 S%Hespo'nsas_ to Statutory Requirements (cont.)

County-district number or vendor ID;

| Amendment # (for amendments only):

Assurances.

shall indicate below with “N/A”".

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to
a minimum of six (6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:

N/A
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Texas Education Agency

Standard Application System (SAS)

-~ Schedule #16—Responses to Statutory Requirements (cont.)

County-district number 6r vendor ID; 108915

| Amendment # (for amendments only):

Assurances.

shall indicate below with “N/A”.

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!

Describe the academic,
soclal, coilege readiness and
college access services that
will be in place by Fall 2017,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

N/A

_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/emall (chrcle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools {TTHPSY. Cvwcle 5

Page 53 of 74




Texas Education Agency

Standard Apptication System (SAS)

Scheduile #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):.

and Assurances.

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition Included in program federal requirements and is integrated in a campus-wide school Improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Texas Education Agency Standard Application System {SAS)

Schedule #1_:67;_'-'-Beaponsas to Statutory Requirements {cont.)

County-district number or vendor 1D:; 10B915 | Amendment # (for amendments only):

Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition Included in program federal requirements and Is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model In Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts In the table below. Applicants not proposing an Early Learning
Intervertion rmode! shall Indicate below with “N/A”.

Response is {imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed Is:

research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and

develops soclo-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade

readiness:
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Texas Education Agency Standard Application System (SAS)

. Schedule #jl_'ﬁiv_;-ﬂesponses to Statutory Requirements (cont.)

County-district number or vendor ID: 108915 | Amendment # (for amendments only):

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND moadel must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work In the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround modeil in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for

screening all staff that existed
prior to implementation of the
turnaround maodel, including
the criteria for best-fit in the

trnaround model:

indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

Describe process for
selecting new staff, including
the criterla for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

indicate the start date for the
new turnaround
Implementation staff;
including rehires and new

hires:
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Texas Educat_ion Agency _ Standard Application System (S5AS)
- - Schedule #16—Responses to Statutory Requirements (cont.) .

County-district number or vendor 1ID: 108815 | Amendment # (for amendments only):

Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND mode! must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with "N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16--Responses to Statutory Requlrements (cont.)

County-district number or vendor |D: 108815 | Amendment # (for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform mode! in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A".

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you wil!l partner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
suppott the efficacy of the
model selscted.

Include information about the
study's sample size and
multi-site sampling.

include key findings showing
impact on student
achievement.

Additionally, provide citaticns
for the study publications.
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Texas Education Agency _ Standard Application System {SAS)
“‘Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization {CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provislons and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A”.

Response ls limited to space provided, front slde only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

Schediile #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 1089156 | Amendment # (for amendments only):

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the schoal in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure mode| shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 108915

| Amendment number (for amendments only):

No Barrlers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups b X O
Barrier: Gender-Specific Blas
# Strategles for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fuily
A0t participate . O [
A02 | Provide staff development on eliminating gender bias ] i ]
Ensure strategies and materials used with students do not promote
A3 gender bias O [ [
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 7] [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title iX of the Education
A0S | Amendments of 1972, which prohibits discrimination on the basis of W O 1
gender
AOB Ensure students and parents are fully informed of their rights and O i ]
responsibilities with regard to participation in the program
A9 | Other (specify) 1 ] M
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Boi | Provide program information/materials in home language ] O O
Bo2 | Provide interpreter/translator at program activities ] ] ]
Increase awareness and appreciation of cultural and linguistic diversity ] | ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an u 0 u
Bo4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community invelvement/participation in program
BOS | activities L] [ [
Provide staff development on effective teaching strategies for diverse
BO6 populations . O [
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training O 'l U
Bio | Provide a parent/family center L] Ll ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] |
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 108915 | Amendment number (for amendments only):
Barrler: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
iz | leamning activities and other activities that don’t require parents to come to d ] £
the school
B13 | Provide child care for parents participating in school activities | L] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities - N U
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program o O B
Offer computer literacy courses for parents and other program =
B16 | peneficiaries ] O e
B17 | Conduct an outreach program for fraditionally “hard to reach” parents U ] X
B18 | Coordinate with community centers/programs EI O Ll
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] (|
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 1 ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O 0 L
B899 | Other (specify) O | O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
coy | Provide early intervention L L L]
Go2 | Provide counseling L] L] 0
co3 | Conduct home visits by staff ] [ ]
Co4 | Provide flexibility in scheduling activities L] L] U
cos | Recruit volunteers to assist in promoting gang-free communities ] L1 L]
coe | Provide mentor program L U L
Provide before/after school recreational, instructional, cultural, or artistic 0 ] O
co7 programs/activities
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation (cont.) _
County-District Number or Vendor ID: 108915 | Amendment number (for amendments only):
Barrier: Gang-Related Actlvities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities O ] |
C09 | Conduct parent/teacher conferences ] | [:!
C10 | Strengthen school/parent compacts ] ] |
C11 | Establish collaborations with law enforcement agencies 1 | O
C12 | Provide conflict resolution/peer mediation strategies/programs 1 O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O u O
cag | Other (specify) O M 1
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Dot | Provide early identification/intervention O dJ O
Do2 | Provide counseling [ M O
D03 | Conduct home visits by staff [ ] ]

Recruit volunteers to assist in promoting drug-free schools and
D04 communities L] [] H
DO5 | Provide mentor program W ] i
Provide before/after school recreational, instructional, cultural, or artistic
D08 programs/activities L m a
Do7 | Provide community service programs/activities U ] O
D08 | Provide comprehensive health education programs 1 ] O
D09 | Conduct parent/teacher conferences 1 O M
D10 | Establish school/parent compacts n ] [
D11 | Develop/maintain community coliaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs [ ] O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O [
Provide training/information to teachers, school staff, and parents to deal
D141 with drug-related issues O O L
nag | Other (specily) M 0 1
Barrier; Visual Impalrments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention 1 {‘_“_‘] [l
E02 | Provide program materials/information in Braille 1l O ]
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Barrier; Visual Impalrments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type ] O O
E04 | Provide program materials/finformation in digital/audio formats ] ] ]
EO5 m’;\gi(;l; ::ﬁm development on effective teaching strategies for visual - O =
E06 | Provide training for parents [ 1 ]
£07 :ggé\;sti gr;lﬁ;enats/mformatton published on the internet for ADA " O 0
E99 | Other (specify) O O O

Barrler: Hearing Impairments

# Strategies for Hearing Impairments
FOot1 | Provide early identification and intervention |:§ 3 |
FO2 | Provide interpreters at program activities I:l D] O
F0O3 | Provide captioned video material O ] O
FO4 | Provide program materials and information in visual format O I:] |
FO5 | Use communication technology, such as TDD/relay N ] O
FO6 ﬁ:g\gicriri ;:}a{ff development on effective teaching strategies for hearing = M 0
FO7 | Provide training for parents ] ] ]
Fgg | Other {specify) [ ] O]

Barrler: Learning Disabillities

# Strategies for Learning Disabilities Students | Teachers | Others
GO1 | Provide early identification and intervention M ] ]
G02 | Expand tutorial/mentor programs ] d M
G03 Er;::;rii:gs;?:; tt:(i:h';\if:éo;::ment in identification practices and effective 0 0 M
G04 | Provide training for parents in early identification and intervention 0 ] N
G99 | Other (specify) 0 O N

Barrier: Other Physlcal Disabillities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Develop and implement a plan to achieve full participation by students 0 M 0
with other physical disabilities or constraints

HO02 | Provide staff development on effective teaching strategies L] ! ]

HO3 | Provide training for parents O ] M

H99 | Other (specify) Od [ ]
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JO1 ngeiop and irqplerngnt g.plan to ach[eve full participation by students M n M
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible M m| 0
Jg9 | Other (specify) ] [ O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention ! Ol ]
K02 | Develop and implement a truancy intervention plan [ ] ]
K03 | Conduct home visits by staff | 1 ]
K04 ;i Recruit volunteers to assist in promoting school attendance | O 1
Kos | Provide mentor program O ] ]
K06 | Provide before/after school recreational or educational activities - 1 N
K07 | Conduct parent/teacher conferences O ] N
K08 | Strengthen school/parent compacts O ] M
K09 | Develop/maintain community collaborations ] [l [
K10 | Coordinate with health and social services agencies O ] O]
K11 | Coordinate with the juvenile justice system O ] ]
K12 Eizﬁi; rc:gi;ii;zgri?nfassistance from business, industry, or institutions of N n O
Kgg | Other (specify) ] E] 0
Barrier: High Mobllity Rates
# Strategles for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies ] N O
|02 | Establish collaborations with parents of highly mohile families N 1 ]
Lo3 | Establish/maintain timely record transfer system ] [ ]
Lgg | Other (specify) [ 1 ]
Barrier; Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents M O |
M02 | Conduct home visits by staff O O ]
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Barrler: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities L] O ]
M04 | Conduct parent/teacher conferences N 1 L]
MO5 | Establish school/parent compacts I Ll O
M06 | Provide parenting training L] O ]
MO7 | Provide a parent/family center d I O
MO8 | Pravide program materials/information in home language 1 d 1
MO9 | Involve parents from a variety of backgrounds in school decision making (| ] 1
M10 Offfa( ‘,‘ftexibie" opportu.ni‘ti‘es for invol\{emen?, inciud.ing home learning O 0 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O J il
M12 f(\;g;?;vdlgg?ﬁ ::rgiogc.:gi?isi;aergﬂy members’ diverse skills, talents, and ] ] ]
Mi3 gz;or\gg: ;gték:aenc:ucatlon, including GED and/or ESL classes, or family 0 ] =
M14 | Conduct an cutreach program for traditionally “hard to reach” parents £l O J
M15 | Facilitate school health advisory councils four times a year O O ™
M99 | Other (specify) ] O L]
Barrler: Shortage of Quallfied Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] ]
NO2 2?%2?!{3;; thsazn personnel from & variety of racial, ethnic, and language 0 [ ]
N03 | Provide mentor program for new personnel il L] ]
NO4 | Provide intern program for new personnel 1 | l:]
NO5 | Provide an induction program for new personnel O | ]
NO6 | Provide professional development in a variety of formats for personnel | O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs OJ ] !
N8 | Other (specify) ] O ]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 Eg\;l;ﬁ 223 Jirt?gste;r:azn; :ng;iltz to inform program beneficiaries of [ O n
P02 z;zgigs;r;ﬁ:;sIetter/brochures to inform program beneficiaries of activities O 1 ]
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Pregram Benefits Students | Teachers Others
P03 Provide'announcem_ents to local radio stations, newspapers, and 0 0 ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] | O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 zgtnlz:gz Stransportataon for parents and other program beneficiaries to O ] =
Qo2 Off.EI: ‘.‘flexibie” opportupi.tigs for invol\{ement., inchd_ing home lsarning O ] O
activities and other activities that don't require coming to schoql
Qo3 gggﬂggg program activities in community centers and other neighborhood ] 0 0
Q99 | Other (specity) M O O
Barrier: Other Barrlers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy [ O [
Other barrier
299 Other strategy O [ O
Other barrier
289 Other strategy 0 [ L
Other barrier
299 Other strategy O O L
Other barrier
299 Other strategy u [ u
Other barrier
299 Other strategy [l [l L]
Cther barrier
Z89 Other strategy [ O [
Other barrier
299 Other strategy o L] O
Cther barrier
Z99 Other strategy u [ ]
Other barrier
293 Other strategy u O -
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Barrler: Lack of Support from Parents (cont.)

# Strategies for L.ack of Support from Parenis Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities M O I
MO04 | Conduct parent/teacher conferences M 1 1
MO5 | Establish school/parent compacts O O N
MOB | Provide parenting training O O 0
MO7 | Provide a parent/family center ] | L]
M08 | Provide program materials/information in home language 1 1 ]
M09 | Involve parents from a variety of backgrounds in schoot decision making N ] ]
M10 Offg{ t‘flexible" opportu_ni_tigs for invol\{ement_, includ'ing home learning 0 ] 0

activities and cther activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O O 1
M12 meeﬁ;:?r? sag:ggc;l.éﬂsi;aer:ﬂy members' diverse skills, talents, and ] [] O
Mi13 ii':;:)r\s;lg; ;g;l:aitqﬂucatlon, including GED and/or ESL classes, or family ] ] N
M14 | Conduct an outreach program for traditionally "hard to reach” parents W N ]
M15 | Facilitate school health advisory councils four times a year | ] I}
M99 | Other (specify) [ ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Perscnnel Students | Teachers Others
NCt | Develop and implement a plan to recruit and retain qualified personnel | ] ]
NO2 ri?rft;?xltty agnrcé :;gam personnel from a variety of racial, ethnic, and language 0 ] ]
NO3 | Provide mentor program for new personnel g I ]
NO4 | Provide intern program for new personnel | m L]
NO5 | Provide an induction program for new personnel [ O ]
NO6 | Provide professional development in a variety of formats for personnel 1 J ]
NO7 | Collaborate with colleges/universities with teacher preparation programs [ | |
N99 | Other (specify) [l ] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;vgig:rﬁ «xg Vtil;?epslegzn; :nz]fei{tg to inform program beneficiaries of O 0O 0
P02 z:gl:::ngggsIetter/brochures to inform program beneficiaries of activities O [ O
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| Amendment number (for amendments onEy)

Barrier: Lack of Knowledge Regarding Program Benefits {(cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcem.ents to iocal radio stations, newspapers, and [ [ ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) £l L] L]
Barrler: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g::g:stransportanon for parents and other program beneficiaries to ] 0 0
Qo2 Offgg ‘_‘ﬂexible” opportupi;igs for invot\{ement_, includ.ing home learning ] N [
activities and other agtly}tleg that don't require coming to schoqi
Qo3 gggtc:ggts program activities in community centers and other neighborhood ] O 0
Qo9 | Other (specify) O C Cl
Barrier: Other Barrlers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier '
299 QOther strategy u u [
Cther barrier
299 Other strategy [ l .
Other barrier
299 Other strategy [ [ O
QOther barrier
Z99 Other strategy L] [ L
Other barrier '
Z99 Other strategy [ [l [
Other barrier
298 Other strategy L] L] L]
Other barrier
298 Other strategy L] . [
Other barrier
299 Other strategy U 0 [
Other barrier
293 Other strategy u L [
Other barrier
299 Other strategy [l Cl N
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